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For several years, under- 

graduate students on campus 
have expressed some unhappi- 
ness with the teaching skills of 
TAs. 

The TAs (teaching assis- 
tants), on their part, have not 
felt appreciated enough for 
their work, both by students 
and by their departments. 

In September 1997, the 
Office of Continuous Quality 
Improvement (CQI) decided 
to take a closer look at the dis- 
satisfaction of these two 
groups and suggest some solu- 
tions. 

After several months of 
studying the various aspects of 
the problem, the CQI group 
came up with a comprehen- 
sive report titled "Teaching TAs 
to Teach" in May 1998. The 
report was presented to the 
deans 'of all colleges last ' ' September. 

"All our projects so far had 
been undergraduate projects 
or administration projects; we 
had never done anything 
about TAs," says CQI director 
George Dieter. 

"We felt the need for this 
project when a CAWG survey 
of 1500 undergraduate stu- 
dents found they had several 
problems withTAs," he says. 
"We thought it was time to see 
what could be done about 
improving TAs." 

The College of Computer, 
Mathematical and Physical 
Sciences was picked for a sur- 
vey on TAs.The college was 
chosen because it was recep- 
tive to the idea, says Dieter, 
plus more than 50 percent of 
the TAs in this department are 
from foreign countries. 

The team process began 
when Dean Richard Herman 
selected mathematics profes- 
sor Patrick Fitzpatrick to be 

team leader.Together, they 
selected an )er team 
comprising nd staff 
members, a: its who 
broadly representea all aspects 
of TA involvement with the 
CMPS college. Dieter served as 
team facilitator. 

The team was split into 
three subcommittees - one 
looked into language and cul- 
ture issues, another studied 
the role of the TA and the 
third looked at TA training. 

An initial brainstorming ses- 
sion included ideas such as 
having TA mentors for other 
TAs and following models set 
by other colleges such as 
Columbia University. 

This was followed by a 
meeting with Center for 
Teaching Excellence director 
James Greenberg where the 
skills a TA sl e 
identified. 

In May a detailed report 
was drawn up.Arnong the rec- 
ommendations outlined in it 
were defining the duties of 
TAs, training them adequately 
and improving rewards for 
competitive job performance 
(see sidebar on page 4). 

The recommendations are 
based partly on the survey of 
TAs at CMPS which found that 
TAs said they ought to be 
trained to teach, and that they 
were often given a workload 
of more than 20 hours a week. 

They were also unhappy 
with their pay."ATA gets only 
around $800-1000 a month, 
after taxes.That, after one has 
paid the rent, is barely enough 
for a student to get by," says 
Kartik Sheth, graduate assistant 
at the department of astrono- 
my and a member of the CQI 
team. 
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ual college ceremonies following later that afternoon. 
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public in Uctober 1997, more than a third 
of the goal had been achieved. Less than 
half-way to the end of the campaign, the 
university has rais than $188 mil- 
lion in private giv las exceeded its 
fund-raising goal r r of Crawford's 
tenure. Last year, tne goal was $52 million, 
and a record $77 million was raised, includ- 
ing Robert H. Smith's historic $15 million 
gift for the School of Business and a $5 rnil- 
lion donation fror 
neur Jeong Kim, a 
multi-million dolli ,.. ._. 

"We have benefitted greatly from Reid's 
efforts to instill an aggressive fundraising 
philosophy here at the University of 
Marylanc the uni- 
versity's ence 
will be ft ~tinue to 

true distinction." 
ord also reorganized and enhanced 
:rsityls communication units with 

me creation of a University Marketing 
department, significantly diversified the 
workforce in University Advancement, and 
supported and initiated plans for the future 
Samuel Riggs Alumni Center. 
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Reid Crawford has resigned as vice pr 
dent for university advancement at the 
University of Maryland, College Park, effe 
tive Jan. 8. Crawford, w 
Maryland from Iowa St 
1995, has been retainec 
ing fi 

"I my assoc 
the l md, and l 
I've t-11 aulc tu Lullulbute to the a u v a l r  

men1 ~n this critical time 
its hi id."Maryland is we 
on its way to greamess, and I will follow i 
course with great inten 

Crawford said that il 
ing with a consulting firm, he expects to 
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ni, m id publica- 
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"We will miss Keid's lirm hand on uni- 
versi 
Presi I of 

is institution and the achievement of its 
lvancement program. I am pleased that he 
e agreed to give us the benefit of his ser- 
ce on a cl 
onths." 
Mote sai 

ce president early next week ana be 
e search process for a permanent re1 
ent as soon as possible."This is a viti 
)sition for the university, and we nee 
:perienced leadership to achieve the 
jtential of this great institution," he si 
Crawford said he has considered mi 

career change for some time, but he 
at now was the best time to make t.l 
!cision because of several important 

in ns upcoming in University 
Ac :nt, including the executive 
dii the Alumni Association and 
assistant vice president for University 
Advancement."I didn't think it would 
fair to interview people and offer then 
if I knew I would be leaving soon after tney 
arrived," he said. 

Crawford joined the University of 
Maryland just after the launch of the $350 . 
million fund-raising campaign, "Bold Vision 

Bright Futureanwhen the campaign went 
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decision to name the award after Mancur and Social Rigidities. communication networks. 
Olson," said Charles Wellford, interim associ- He was well known Currently Baras is research- 
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This year's Mancur Olson Research formerly communist John Baras lite networks. He is also investi- 
Award was given to John Baras and George countries seeking to gating the management control of 
Gloeckler and posthumously to Mancur build sustaining economic and democratic large heterogeneous telecommunications net- 
Olson. , institutional structures.As principal investi- works. 

gator for the Center for Institutional According to Dean Williain Destler of the 
 cur 0 1 s  , Reform and the Informal Sector (JRIS), Clark School of Engineering, Baras is "con- 
Ison, recognized as one Olson worked closely with sidered a world-class authority in the sys- 
mdful of governmental leaders and tems science/engineering community." 
rnsible for other decision-makers to 

ult: ueld of eco . help them understand that a George Gloeckler 
taught graduate and under- country's economic policies Gloeckler is considered one of the 
graduate courses in the and institutions principally world's leading researchers in space radia- 
department of economics determine its economic per- tion. He received his Ph.D. in physics from 
for 2: ned formance. the University of Chicago in 1965 and 
distin d joined the Maryland faculty in the physics 
econc John Baras department that same year, He was promot- 
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Upon his return to the 

United States, the Air Force captain was feted by 
the masses, the media and the White House 
itself, all of whom hailed him as a hero. But 
O'Grady never used the word himself. 
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Presidential Inaupration Planned I 
F hers Honored with Olson Awards for ~ f r i Z  23 

On behalf M the Committee to Inaugurate the President, 
Committee Chair and Provost Gregory Geoffroy is pleased to 
announce that C.D. Mote Jr. will be inaugurated as president of 
the University of Maryland, College Park, Friday,April23,1999, at 
2 p.m. in the Memorial Chapel. 

In addition to the inaugural ceremony, many other activities 

continued f 2 where he has held the position of Professor of 
Electrical Engineering since 1987, and a joint 

In 1997, ne was elected member of the appointment with the Institute for Systems 
Ni in recognition of Research since 1988. He is also a member of the 
hi :e physics. applied mathematics faculty. 
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Eafth and Jupiter, ant and has been with the university 
interstellar gas flowh since 1987. His research focuses 
through the heliosphere, were on the development and applica- 
la1  to space by NASA. tion of theoretical and computer 

simulation techniques for the 
11, ~ U U L ~ O ~  to the Mancur study of thermodynamic proper- 

0 larch Achievement ties of fluids and materials. 
A1 recipients of the Andrew Wilson was a 
1998-2000 Distinguished research student in radio astrono- 
Fa iearch Fe" my at Cavendish Laboratory, 
AT D were re Cambridge University, which led 

will be planned during the week of ~ ~ r i l  19 to not only help cel- 
ebrate President Mote's formal installation, but to showcase the 
wonderful talents of the university community. Below is a tenta- 
tive list of the planned activities: 
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Georg to his PLD. thesis "Skcture and 
Physics of the Crab Nebula" in 

1973.Wilson is noted as a world authority in the 
study of events in active galaxies and joined the 
Maryland faculty in the astronomy program as an 
assistant professor in 1978, was promoted to 
associate professor in 198 1 and full professor in 
1987. Since 1994, he has held the position of 
adjunct astronomer with the Space Telescope 
Science Institute in Baltimore. 
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Campus Open House 

Additional information as the plans are formalized. Geoffroy 
asks that faculty and staff hold the above dates on your calendars. 
If possible, he requests that you not plan any other activities dur- 
ing these dates that might conflict with the inaugural ceremonies. 

In the meantime, any questions concerning the planning of the 
inauguration should be directed to Sapienza Barone at 405-5790. 
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Perinkdam Kris md received his 
Ph.D. from Harvard y in 1977. He was 
on the faculty of the sysrems engineering 
department at Case Western Reserve University 
from 1977 to 1980. He has been with the 
University of Maryland since August 1980, 


